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FIGURE 3. SIX-PHASE LIFECYCLE EXAMPLE - SASHIMI 
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Deliverable 1 



Resource 1 
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Resource 3 
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Example 1: Deliverable 1 has no relationships with 
other Deliverables (either in the same Phase or other 
Phases of the Lifecycle). All Resources start as soon 
as the Deliverable is started. The duration of 
Deliverable 1 is set by the Deliverable Resource 
with the longest duration. 
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Example 2: Deliverable 1 has no relationships with 
other Deliverables (either in the same Phase or other 
Phases of the Lifecycle). Some Resources have start 
dates different to the Deliverable start date. The 
duration of Deliverable 1 is set by the Resource with 
the latest Finish Date. 
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Example 3: Deliverable 1 has 
a Finish-to-Finish relationship 
with Deliverable 2 (i.e. it 
cannot be completed without 
Deliverable 2 being completed), 
causing slack in the schedule. 



Slack 



FIGURE 4A, SCHEDULING EXAMPLES 
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Phase 1 
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Example 4: Phase 1 has no relationships with other 
Phases in the Lifecycle, Similarly none its 
Deliverables have relationships (all Deliverables can 
therefore start as soon as the Phase is started). The 
duration of Phase 1 is set by the Deliverable with the 
longest duration. 
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Example 5: Phase 1 has a Finish-to- 
Finish relationship with Phase 2 (i.e. it 
cannot be completed without Phase 2 
being completed). Additionally 
Deliverables 4 and 5 have a Finish-to- 
Start relationship. However Phase 1 's 
duration is ultimately dictated in this 
case by the duration of the only Phase- 
level Resource. 
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Example 6: Phase 4 has a Finish-to-Finish relationship with Phase I (i.e. it cannot be 
started until Phase 1 is complete. Phase 4 also has a Finish-to-Finish relationship with 
Phase 3 (i.e. it cannot be completed until Phase 3 is complete). Phases 1, 2, and 3 occur 
in sequence due to Finish-to-Start relationships. The Program duration in this example 
corresponds to the finish date of Phase 4. 



FIGURE 4B. SCHEDULING EXAMPLES 



LoJAQ Docket No: 506.0l 



METHOD AND SYSTEM FOR PRODUCT LIFECYCLE MANAGEMENT 
James Davies et. al Filed 15 June 2001 LoJAQ/SJL 5 10-337-7871 



5/31 



One-click navigation to 

rogram Lifeccle 
Phases and cost, schedule 
and risk reoorts. 





News Channels to push 
critical information to 
rogram team. 





^^^^^^^^^^ 












Oven/1 65)^ 




New? 




Parttcidanfe 



Goto 



3 




isJ Business Plan 
3 Proof of Concept 



3 Design Spec 
3 Market Reqs 
3 Product Reqs 



!H3 Detatied Design 
3 Architecture 
IB Product Design 
3 Test Planning 



3 Bug Resolution 
3 Product Testing 



3 Launch Plan 

s Friendly User Trial 

2! Product Launch 



CD Retirement Plan 



t—l Design Documentation ''1 ly 

Gate Pe\-^Vf' {Libraj:y_E'ctcrtgion;_vl 01 doc 
, n<y;'>ir&_sifitailedj:<roduct_gpec doc O 

PiTotot^-pe Desig n 1 9 



Type Name / 

PI - Buimf>ss Justificat^ioii ^ 

P3 - Development 
C3 P4- y^fififation rj 



1^ Design Review ActiQa Items ^ 
Redft^jji g News ^ ?3 



„ Size 

3 Items 

4 Items 

5 Items 
3 Items 




d Product Dociunentatio 

Referei^e , Guide djc ^ , 

r~l Roles O 



0//29/2001 031iPM 
13/39/2001 03 11PM 
03/29/2001 03 11 PM 
03/29/2001 03 11 PM 



LrstjrGmde doc t> 



Acttons 




Searchable threaded 
discussions on topics of 
interest. 



Communal task lists to 
track outstanding actions. 



<oles Folder contains 
information on all the 
roles that must be filled 
by users to accomplish 



Document management 
with version control and 
audit history. 



the Program. 

FIGURE 5. PROGRAM WORKSPACE SHOWING A LIFECYCLE 
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FIGURE 6. PERSONAL WORKSPA CE DASHBOARD 
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FIGURE 9. PROGRAM OFFICE 
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FIGURE 10. CREATING A NEW PROGRAM 
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The Classic Waterfall Ufecycle is the most common product life cycle, serving as 
the basis for many other lifecycle models In the Classic Waterfall lifecycle, the 
program progresses through an orderly sequence of phases and is largely 
documentation-daven. 

The Sashimi Lifecycle is a variation on die Classic Waterfall allowing for phases 
to overlap. Rather than complete each phase pnor to starting the next (the 
approach of the Classic Waterfall Lifecycle), the Sashimi Lifecycle allows any 
phase to be started at any point in the program lifecycle 
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FIGURE 11. SELECTING THE PROGRAM LIFECYCLE 
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FIGURE 12. 
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FIGURE 13. ROLES AND RESOURCES 
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FIGURE 14. ROLE ASSIGNMENT PROCESS 
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FIGURE 19. GATE REVIEW APPROVAL SCREEN 
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FIGURE 15. ANALYZING THE IMPACT OF A ROLE ASSIGNMENT 
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FIGURE 16. PROGRAM MANAGER 'S ROLE REVIEW SCREEN 
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FIGURE 18. ENTERING METRIC VALUES 
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FIGURE 26. RESOURCE UTILIZATION ANALYSIS 
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FIGURE 27, PORTFOLIO DASHBOARD SHOWING PROGRAM STATUS 
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Type 


Phase 




, . Retaiionship > ' ; ' .; 


"'■.Required 


E3 


Desiqn & Development 


|None 


±J 


r 


SI 


Planning & Requtrements Definition 


|None 




r 


ei 


Program Exploration 


|None 


il 


r 


et 


Program initiation 


|None 




r 




Requirements Analysis 


|None 


d 


r 




Verification &. Production Plannma 


|None 




r 


m 


Venfication &. Validation 


1 Phase required to be finished before this Phase can start ^ 


i7 



FIGURE 36. - DEFINING PHASE RELATIONSHIPS 
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General Info for: Program Exploration - Netscape 



24/31 



[Program Exploration J (S 9 

general Specfe Audit Budget Cost ^^^^^ GaieKeepers 14etncs Presentation References - Rel3tiQnsHfp.a - RkU- 



Type 


Deliverable - 


; ' - \ Requirecf ; - 


- Workflow - 


\ info 




Complete Concept Brief 


W 


W 






Complete Feasibility^ Review 










Complete FeatiJfes Aiialvcis 










Develop Business Plan 




!v 




IS) 


Dgvelot:^ Distribution Stiatesv 




17 




m 


Develop Marketuig Strdm 










Develop Perforrnsnce P.eqiurernents Document 


F 








Develop Sales Strateav 


R 


R 


"4r 



Update Reset 



Document Done 



FIGURE 37. PHASE DELIVERABLES INFORMATION 



if ^°Siani Ofnce:James Doc Screens: James Screens Lif ecycle: Phase 1 - inyestigaUon:Markel Analysi - MicrosoEl Internet Explorer 



' SelrcK": ■ ■ • ' , ; Fa^rites> ; 



.Addfes$ |;&] http //ptulo xisinc comx'Kvelink/'iivelink.8xe'?func=IIStobjld=G689GS:obiAction=bfowse 



Methodology : Market Analysis 



[Market Analysis ]r] ^ S <? 



"3] 



BGoto 



jAdd New Item ^ 



Type 


Name , ^ , " ' - - 


' Size- 


Modifre'ii .... ' 


? Info "^Acttona- 




Fmaiicial Model 9 


0 Items 


10/27/00 0946 AM 






Fmanciai Spieadsheet Model Q 


33 KB 


10/27/00 09.52 AM 


Fetch 


® 


Focus 'Groups 0 


0 Items 


10/27/00 09 53 AM 






Market Analysis Template 9 


48 KB 


10/27/00 09 52 AM 


^ Fetch 




Market Size Estimation 9 


0 Items 


10/27/00 0946 AM 




a 


Product Marketing Eeport 9 


0 Items 


10/27/00 0948 AM 


™^ 




Eequirements Analysis 9 


0 Items 


10/27/00 0947 AM 















11 



m 



•Hi 



FIGURE 38, DELIVERABLE CONTENTS 
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General Info fomApprove Detailed Design - Netscape 



gie i vEdl- View , ;6o- lommunioatof-, H^p 



I Approve Detailed Design (S Q 



General Specific . Audit Cost Presentation References 



Risk ■ ■ Scheduig Workflow 



Type ^ Deliverable " \ : /- \ Relationships . } ; / , l?equtred Info 

m Complete Component and Subsystem Test Reports | Deliverable required to be finished before this Deliverable can start ^ ^ 



® Complete Design Rules and Tools 
® Define Desmn Configuration Tree 



Develop Constraints Specification 



® Develop Subsystem Interface Specifications 

^ Perform Detailed Design 

® Verify Components and Subsystems 



I Deliverable required to be finished before this Deliverable can start ;*^J 17 

j Deliverable required to be finished before this Deliverable can start _fj p 

I Deliverable required to be finished before this Deliverable can start _^ |7 

I Deliverable required to be finished before this Deliverable can start p 

[Deliverable required to be finished before this Deliverable can start p 

I Deliverable required to be finished before this Deliverable can start |7 



^OocLSuent: Done 



FIGURE 39. - DEFINING DELIVERABLE RELA TIONSHIPS 



I General Info f on Market Analifsis - MicrosoK Internet Explorer 



£ile. ; Edit - . View^ Fa'i'orttes , . Togla .Hetf>, ^ 



Back 



Stop ■ 




I Market Analysis ^ Q 

General . Specific Audit Cost Presents ion y ; References /. Relationsfiips 

Resource 

& FinancidS Model 
& Market Size Estimation 

5 Product Marketing Report 

6 Requirements Analysis 
.Update /Res^t 



State 


Prima 


Percent Complete 


Complete 


Roie r 


'^dserr/!' ' - 


-^MHcflfieid 


N/A 


r 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


r 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


(I- 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


r 


N/A 


N/A 


N/A 


N/A 


N/A 



?-Jovat>; V*f.^Eon i 0 2 1395-2uaC A^S 'tttofpo rated *vu Rights Rerer.•e^^. 



[Donfe 



FIGURE 40. SUMMARY OF DELIVERABLE RESOURCES 
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[Add: Role - Microsoft Internet EKpiorer 



1^ 



File Edit fiew Favorites Jpois Help. 



Address http : //plufco/li velink2/ii velink. exe?FuncMIS^b]Type=5064&Qb3 Act:{Qn=cr eabe&parenl:Id=855 1 Stn Q p^ ^o [ 



New Role 



}C-»-+ Development (Ul) Select Skill 
JY- Beginner 



Name: J 
Role Skill: 
Raie Conripetency: 
Resource Classification: jEngineering Manager ^'eler -^'W^ so ufc e 
Default Rate ($/hr)V jo 
Pescription: 



Action: 



Add Item ^ J^^^^^ 1 



FIGURE 41. CREATING A NEW ROLE 



1^ Add: Resourcie - Microsoft Internet Expforei 




















'Back' :■: '^ov:;^fi .S\b\i . '^XUeiijs^yi : 










i l^^dtess;]^ hltpV/pluto wane com/iivdink/'iivelink exe 











Name: 
Role: 

Work: -. ^ 
Start: 

: Finish: , 



(Market Analysis 



(Market Analyst 
m 



|Day(s) ^ 
iDayCs) J3 



^ C elect iLole 



1 November j2 jfj jgOOO Vj 
j November jl5_fj jeOOO -rj 



Perfoirrti roairket. anaylsis to cietermi.n.e 
tiae market; ieasibilitv of the new 
product J 



Create In: Phase 1 - Itivestigatton 
Action^ I Add Item - Irieset | 



j Done 



FIGURE 42. CREA TING A NEW RESOURCE 
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^Add: Risk - Microsoft internet Explofef 



i, -'fiiet View . . ~ ''Fajmrlles . jX^oJs'- ' /-'i^elp'/ o . ,s " 



Back. 



A^dress l^gj http.//pluto xisinc com/livelink/1ivelirjk^exe?ft^^ 



Name: 
Description. 



]Competitive Product Announcement 



announcement alieaci o£ pirociuct laiancln. 



^:5F3e-sponsib!e Role. 
Type: 
Category: 
Probability: , 
Severity 
Update; 



Create In. 
Action' 



Market Analyst 
Market ]3 



—3 



■3 



"3 



[Market Analysis 

I Add Item I Beset, 



"3 

Browse Uvelink>„ 



FIGURE 43. CREATING A NEW RISK 
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[ ■ ^ £t'e. Edit , ; ^i^w ; oF^yoiae* -^Tbola ' jilelp^ 



1 Go to 



'H«^W T E A N t T 



Mi^p E<litoi' 



I Requirements Gsithennq ^ \ 




•agl Done 



FTGIJRE44. -ROLES-BASED WORKFLOW 



^EnterpiiserPfogratn Office - Netscape 



Program Office Program Office 



I Proaram Office ^1 



^''> ' Codes ' 






Search: 1 


|From Hers 






Type Mame 










100 9 


0 Items 


"^ 01/06/2000 01-33 AM 






Actiial Stait <? 


0 Items 


01/06/2000 01 33 AM 


# 




Business Fit/Synergy 9 


0 Items 


01/06/2000 01.33 AM 






Clanty of Product Specifications 9 


5 Items 


01/06/2000 01 32 AM 






Commercial Sjsk 9 


0 Items 


01/06/2000 01 33 AM 






Competitive Adv£inta,Re 9 


5 Items 


01/06/2000 01 32 AM 






Cost 9 


0 Items 


01/06/2000 01 33 AM 




m 


Cost To Date 9 


0 Items 


01/06/2000 01 33 AM 




Cuirent Date 9 


0 Items 


01/06/2000 01 33 AM 






De^ee of Competition 9 


5 Items 


01/06/2000 01 32 AM 






ECV/D Ratio 9 


0 Items 


01/06/2000 0133 AM 










Si 



FIGURE 45. PROGRAM OFFICE METRICS LIBRARY 
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^ Specific info for. Business Fil/Syneigy - Miciosoft Internet Exploret 



m ESit. ~ View 'Fiv^a^^s Tpdk^ Meip 



. Back , 



Sipp 



j 1 Ajdfe^[Cl http Mupitef xtsinc com/liveWiivelink exe^func=[[&ob|ld=19779&obAction=infog(nextu[i=:^2Flive!ink^2nivelink%2Eexe^3Ff^^^ ^ j Jebj^sJ^J - 



{Business Fit/Synergy ▼! 

General ^^^^^^ Audtt Factors Presentation References 



i 



n 



1 - (vletric C^tec^oiy 

Risk 

^ Success 
^ Program Fit 
^ Financial 



2 - Ivletric Types 

^ Pgctors -^^^"^ "^^^^ computed as the percentage of the total possible value achieved by the responses for 5ie idenbjSed Factors The ' 
value for each Factor is normalized to evenly weight the contnbutLon of the Factors to the Mefcnc's value 
Metric value is computed as 100% minus the percentage of the total possible value achieved by the responses for the identified 
Factors The Metnc represents a concept whose scale is the reverse of the scale of values for the Factors The value for each 
Factor is normabzed to evenly weight the contnbution of the Factors to the Metnc's value 
The Metnc value is en tered directly 
Type I Date 3 

The Metnc value is computed based on two other metnc s 



^ Reverse 
Factors 



Number 



" Equation 



^ Special 



jProbabiliV of Technical Success 3 Ipl^s 3 | Probability of Technical Success 3 
The Met nc value is set based on in formation about the Program 
Base on |Pian Start Date 3 



Action Update "Reset 



FIGURE 46. DEFINING THE METRIC TYPE 



^Add: Factor - Micfosoft rnlemet Explorer 



■Refresh V- ^/^Hoti(te H -J ^^^[1 :]'^^'^9^'-^&S^^^S^^S^:^^^^$&fi^^^ 



if \ "--Back 



Slop 



[1 ^^^^ \^ ^^^P / /mpite r xisinc cQm/ltvelink/liveirik exe?func=llStQb|Tvpe=505G&ob|Action^eate&parenHd=1 3e75&ne)<tURL^%2F)ivdink%2Fltve[ink^.i31^^pt|U'^^S 



Name: jProcess Compliance 



i 



Descnption* 



Question- 



Tills Factor is used to gauge process ~'~\ 
compliance tirith regulatory and industry 
standards . 



How ^ell are the Prograrm Team follOTJing [ 
documented policies and procedures?} 



Create In ^ jPrcgram Office 
Action: |> ' Add jtem"~| . Reset [ 



m 



FIGURE 47. CREATING A NEW FACTOR 



LoJAQ Docket No: 506 



METHOD AND SYSTEM FOR PRODUCT LIFECYCLE MANAGEMENT 
James Davies et. al Filed 15 June 2001 Lo J AQ/SJL 510-337-7871 



30/31 



^Specific Info for: Clafily of Product Specifications - Miciosoft internet Explorer 



i Address j^l [ink^252Eexe^253Ffunc^53D il^2526ob|ld^253D1 8875^2526ob|Acbon^253D ^fg'^f ^gg£ort^253D name%2526tvpe^253D metrics -4^:^ 4M^: 



I ClanV of Product Specifications 
General Specrfic ^ud|t Rgfe^ences _ 



Value Description 

1 Product specifications remain unclear 

2 None 

3 Product specifications are clear 

4 None 

5 Exact product specification are clear and well understood 



"Actions 

Delete Edir 
Delete Edit 
Delete Edt 
Delete Edit 
Delete Edit 



□ 



W} Done 



FIGURE 48. DEFINING FACTOR VALUES 



^Specific info foi: Product Type Hicf osoft Irileinet Ewpio) 



em 



Fife Edit ;^ew F^voiftes- ^iods Heb ' 



/-Back 



j Product Type ^ o 
General ' Specific . Aiidjt Refersr^ces 



Value 


Descnptfon / - - ' 


' , ■-■ Actions 


1 


Supercomputers 


Delete Eiit 


2 


Servers 


Delete Ed-- 


3 


Workstations 


Delete hdt 


4 


Network Appliances 


Delete Edit 


5 


PenpKerals 


Delete Eflit 


6 


Software - Applications 


Delete Edit 


7 


Software - Operating System 


Delete Edit 



■* sX-; IS'^S ?OuOv\i''. i"'"X-i:'-r«^i/='a Sight- F 



^ Efone 



FIGURE 49. CODE'S VALUE SET 
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.720 




FIGURE 50. 



